AY=LOR

Public-Sector & Development Opportunities

WHAT AYELOR CAN DELIVER

Ayelor is an Al-native advisory and execution firm with five connected practices. Each can stand alone or
combine around one project outcome—allowing us to address commercial, operational, financial,
technological, and analytical needs without forcing the problem into one service category.

FIVE CONNECTED SERVICE LINES

MARKETING & GROWTH

Market and stakeholder insight,
positioning, communications, campaigns,
customer journeys, and measurement.

Al AUTOMATION

Al agents, assisted workflows, process
redesign, system integration, controls,
and continuous improvement.

BUSINESS OPERATIONS

Operating models, workflow
improvement, documentation,
performance routines, accountability, and
implementation.

FINANCE & PERFORMANCE
Financial analysis, planning, scenarios,
forecasting, management reporting, and
resource decisions.

DATA ANALYTICS

Data structuring, quality, integration,
dashboards, KPI frameworks, recurring
reporting, and decision support.

INTEGRATED PROGRAMS

A defined combination of practices,
partners, governance, change
management, quality, and acceptance.

PROJECTS TO BRING TO AYELOR

Digital transformation — information systems, portals,
workflows, integrations, and adoption

Al and automation — recurring processes, assisted work,
controls, and service improvement

Data and reporting — data quality, dashboards, KPIs,
analytics, and management visibility

Institutional operations — process design, governance,
documentation, capacity, and performance

Finance and performance — planning, scenarios, resource
allocation, reporting, and decision support

Communications and engagement — research, positioning,
campaigns, stakeholder journeys, and measurement
Business and program strategy — diagnostics,
implementation plans, operating models, and delivery
governance

Cross-functional programs — projects requiring several
disciplines under one defined outcome

HOW WE SUPPORT THE OPPORTUNITY

Define the solution and add
qualified specialist or local
partners where needed.

Assess requirements,
eligibility, timing, risk, and
delivery fit.

Develop methodology, work
plan, staffing, measures, and
technical proposal inputs.

Lead or coordinate the agreed
scope through implementation,
adoption, and acceptance.

OUR MODEL: Broad capability, precise scope. We lead where Ayelor is qualified and assemble proven specialists

where the project requires additional product, technical, local, or sector expertise.
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